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Good morning everyone! This is today’s Dharma Espresso on levels of participation, part 2.

I will continue to talk about the topic of the 5 levels when we participate in a temple, a
church, or any organization as a volunteer. The first level that I previously talked about is
zero or fan when we are just a supporter and never go there. We only send a contribution
check and we praise them when we talk to someone, but we don’t really step into the place.

Level 1 is when we enter an organization and we spend some time to do odd jobs, help sweep
the floor, take out the trash, help out in the kitchen, in the garden, or dust the Buddha altar,
etc. That is the nobody level. No one pays attention to us. Even if they know our name, they
will soon forget. This level is called nobody because we don’t need to be well-known but our
interest increases more and more. The interest that we want to be close to a place and a group
of people also increases greatly. The interest to cultivate is not yet as strong as the interest to
belong to a group. We want to feel that we belong to our group. So when we are in this
nobody group, we are very happy because we are a member of this group. If we wear a
uniform, we feel very proud and delighted because, although we are nobody, we are part of
the group and the organization. This is a very healthy state.

Gradually we will come to do whatever we are asked, have more time and more interest to
connect with the group on a higher level. But does that mean that we understand more about
the philosophy or the dharma teachings? Not quite! But our interest is very high, and we are
proud to be a member of that organization, temple, or church. Therefore, we become a
committed nobody, a nameless but devoted member. In our Compassionate Service Society,
there are many members who are very devoted and dedicated.

Then, after a period of time, suddenly we emerge above all others. Why is that? Suppose I
ask you to come and help with the audio recording job. If you jump in and work, then after
awhile you enjoy it very much because you realize that you are able to do it well and do it
better than others. You can devote a lot of time to do it and you do it wholeheartedly.
Eventually you become someone that everybody knows. Your name becomes a household
name, meaning if we talk about audio, for instance, it is linked to your name. So, we become
somebody, someone more important, and I always remember your name, pamper you a little
bit, and often mention your name in my talks. You really have become somebody. It is a very
good thing because gradually your interest is focused on one specialized job instead of odd
jobs like sweeping the house or taking out the trash. By now you have clearly made a very
concrete and specialized contribution better than anybody else.

The Buddha said great things about this. He said that there are five steps and five very
important elements in anything we do. These five steps are: interest, deep understanding,
mindful retention, concentration, and clarity. First is having an interest. Second is having
a deep and clear understanding. Third is retaining, always remembering something. Fourth is
concentration, the settling of your mind so the True Mind can emanate the light. Fifth is
clarity, using this light in everything we do to give us clarity so we won’t make mistakes.

Thus, these five elements or five steps to develop the consciousness are very important when
you participate in an association. If you participate in an association with the right guidance,
you are practicing things that the Buddha taught. But you must follow the path the Buddha
taught, which means to have an interest, then to develop deep understanding, to be mindful
and retain, then have concentration, and develop clarity.
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If you follow these steps, then you are cultivating Buddhism very deeply while engaging with
the world, and cleverly applying the Buddha’s philosophy. It turns out that this analysis about
five levels of participating in an association is exactly the steps for us to practice Buddhism.
Therefore, you should never wonder why I don’t read or recite the sutra word for word, but
always teach you to do or learn this or that. If you look back, you will see very clearly that
what you have done has actually been following the Buddhist thinking. Then you will realize
how profound Buddhism is.

Coming back to the fan level, it is when your interest is activated but not as strong as when
you become nobody, that is when interest turns into action, instead of just lying dormant.
After working for a while, you choose something that you feel you can do best and your
contribution is deep, then that is the stage of clear understanding. But if you are lazy or wait
for the right job to come along, you will never reach the stage of somebody. You have to try
everything so you can eventually find something important you need to do and do it well and
wholeheartedly. Thus, being committed is very important. Without the stage of committed
nobody, you cannot become somebody. So, this somebody stage is very special because this is
the stage of clear and deep understanding. For example, in the beginning you say, “Yes, let
me do the audio recording for you.” Then after awhile you learn more, read more, become
more specialized, then your knowledge about audio recording will include editing, posting
online, as well as labeling and classifying so that everyone can listen. That entire process is
called deep understanding which you can do and others can’t. You now hold an important
position; you have become a specialist and an expert. This is a very important phase because
by then you don’t want to leave the organization or quit your work anymore. Not only do you
love what you are doing, you also feel that everyone around you really appreciates you. You
feel that your contribution is unique, very interesting, and that not everyone can do it. You
begin to realize that your participation in the organization gets deeper every day, and you
have become a pillar of the association. An association has many pillars, like a house has
many columns, and you are one of them. You are no longer a grain of dust.

Not only do you understand and work well in your job, but you also support the association
more and more everyday to make it better and steadier. Once you reach the nobody level,
when you enter any other organization you can quickly get out of the fan level and the
nobody level to become somebody in another association right away. However, each
association has a different culture which includes activities, behaviors, shared values, and
management, so you may be somebody in one organization, but only a fan or nobody in
another organization. Therefore, when someone is already a somebody in an association, they
don’t want to quit it but want to develop it more.

However, further development for being somebody can cause some obstacles because you
can become too much and too attached to your success. When you are nobody, no one pays
much attention to you; but when you are somebody, and people begin to notice you and praise
you, you are afraid to lose your reputation, and you only want it to be good. You’re afraid of
criticism and only want praise. Your ego pays more attention to your face, and you don’t
want to hear negative comments or criticism about you or your work.

Slowly, the interest of being a fan, is transformed into the interest of a nobody wanting to
protect their name. It is a problem that any association must face with people who are
somebody because they never see their blind spots and they attach themselves to their self-
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image, their name, and too much to their ego. We forget that when our interest is in the self, it
pushes us into the path of volunteering. If we continue to expand the self and dig deeper into
it, we will find that it is empty and not real. We need to have a culture to practice. Not all
volunteer associations are the same. A volunteer organization must have a method for its
members to self-contemplate, to transform their consciousness, to sit down together as loving
family members, to help each other transcend instead of looking at each other’s faults.
Without a renewal culture, and with only a culture of good and bad, right and wrong,
gradually that volunteer organization will have conflicts about money, position, power, and
name leading to many problems with that somebody. If many people think that “I am very
talented, but they are not using me”, this will raise an important argument about the culture
that always focuses on the concept of “talent” because it leads to disaster. Therefore, it’s
important to have of culture of cultivation practice.

A culture that only focuses on ethics alone will not attract many members because they feel
that they still have many sins. But a culture of constant self-improvement is easier in which to
breathe. Therefore, it leads us to an important corollary that talented people may not think
that they are talented but will think more calmly when they can support others in any way
they can. Those with good accomplishments will think that they are lucky, but others will
also have an opportunity to accomplish as well. A culture that constantly renews and
improves itself is the culture of the Compassionate Service Society. CSS expects and hopes
that all of you will constantly improve yourselves. It does not want you to become somebody
somebody. Therefore, when you become somebody, you will become a very interesting name
which is nobody somebody. It means that you become a somebody, but you don’t pay
attention to any merit or credit other than the interest of constantly serving. We have levels
from fan, nobody, committed nobody, somebody, to nobody somebody. This evolution is very
interesting. When we don’t evolve like that, our ego will make us fall right away. The self
forces us to find a way to show our beautiful face and hope that everyone will accept that
beautiful face. Like the moon is beautiful on the front but always dark on the back. How can
we avoid it? Therefore, forgiveness, embracing, and continual improvement are the keys for
us to rise up from somebody to nobody somebody.

Time is running out. I hope you will listen to the next part. But you can base on this part to
ask yourself questions about which level you are in now. When you join CSS, we hope you
will quickly move from fan to nobody, from nobody to committed nobody, and from
committed nobody, we hope you can find a task you really like to do, and do it better than
anybody else, so that you can become a pillar of CSS, meaning a somebody. That pillar looks
at all the other pillars and becomes very humble, knowing that it has to constantly carry the
load. Since it has to open its mind and constantly improve itself, that pillar will tell itself that
“I am nobody somebody”.

Thank you for listening. I wish you a peaceful, joyful, and awakening day.
Dharma Master Heng Chang
Translated by Hoang-Tam, Pam, and Tom.

Question or comment, please send email to css.translators@gmail.com
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2020-02-19 - Cp d9 tham gia hdi thién nguyén - Phén 2

Good morning céac bac va cac anh chi, day 1a Dharma Espresso cho ngay hom nay. Bay gio
Thay s& noi tiép dé tai vé nam cp do khi minh tham gia hoat dong ctia mot ngdi chiia, mot
nha tho hay bat ky mét doan thé, mot td chirc ndo véi tinh cach thién nguyén.

Pau tién la cép d6 0 (zero), goi 1a FAN vi minh chi ing hd thoi. Nhiéu khi minh khong bao
gid téi ma chi géi cai check téi chd d6 thoi. Gap ai minh ciing khen ngoi chd d6 nhung minh
khong that su budce vao.

Cép d6 sb mot 1a khi minh di vao mot hoi, minh bo chat thoi gian quét nha, quét rac, lam phu
gitip nha bép, phu gitip vuon tuge hodc chui ban thy Phat..v.v., lam di thi viée nho nho. D6
1a cap 6 NOBODY, khong ai dé y toi minh va du nguoi ta dé ¥ dén tén minh rdi nguoi ta
cling quén di. Cap do nay goi 1a NOBODY, vi minh khong can tén tudi gi ca nhung s thich
ctia minh ngdy cang tang truong. S thich ma minh mudn gan giii mot noi, mot nhém nguoi
nao ting trudng rat 1on. S& thich tu hoc chwa manh bang so thich minh muén ¢ trong mot
nhém ma c6 dugc mot sy lién hé ( association) , cam giac belonging, quy tc, thudc vé mot
nhém “ I belong to this group . Thanh ra khi minh ¢ trong NOBODY, minh thuc su rat sung
sudng lam mot thanh phan ctia nhém d6. Néu minh c6 mot cai 4o ddng phuc thi minh rat
hanh dién sung suéng vo cung vi minh 1a NOBODY nhung ddng hoa véi hoi hodc té chire rat
1a tot. P6 1a mot trang thai rat healthy.

Tir tir nguoi ta kéu minh lam gi thi minh téi 1am ngay. Minh c6 thém nhiéu thoi gian, nhiéu
himg thii, s¢ thich ciia minh dé lién hé voi hoi cang lac cang cao. Nhung minh chwa chic hiéu
biét triét 1y hodc dao 1y gi ma minh chi c6 s¢ thich rt cao va tu hao 12 mot thanh vién cta hoi
do, cua chua do, cia nha tho d6. Do d6 minh tr¢ thanh COMMITTED NOBODY, la mét
thanh vién khong tén tudi nhung hét 1ong. Hoi Tir Bi Phung Sy c6 rat nhidu vi hét long hét da
vi hoi.

Sau mot thoi gian dot nhién minh trdi 1én trén tat ca moi nguoi khac. Vi du khi Thiy noi
minh st Iy dim phan 4m thanh (audio) , minh nhay vao lam mét hdi thi minh thay thich tha
va ¢6 kha nang 1am hon hin nhing nguoi khac. Minh c¢6 thé dé rat nhiéu thoi gian lam va lam
hét 1ong hét da, hét nhiét huyét ciia minh. Tir tir minh trd thanh nguoi ma ai ciing biét tén tudi
minh . Minh trg thanh household name. H& noi dén audio 1a gan lién tén ctia minh. Cho nén
minh trg thanh SOMEBODY. Tré thanh mot ngudi ndo d6 quan trong hon va luc nao Thay
ciing biét tén, o bé va cung hon chut xiu so v&i nhitng ngudi khac. Thiy dé cap tén ciia minh
trong dam dong hodc néi chuyén gi ciing noi dén tén ctia minh. Minh dting 1a da tré thanh
SOMEBODY. D6 1a mét diéu rat hay vi s¢ thich ctia minh tir tir chuyén vao mét chuyén chir
khong phai quét réc, quét nha hay 1am nay no lat vit. Bay gid minh rd rang c6 mét sy cong
hién thyc té nhat chtr khong phai chi co chuyén chung chung. Mot chuyén chuyén mén
(specialized) rt ddc biét ma minh lam hay hon tit ca nhiing ngudi khac.

Dirc Phat noi rat hay. Ngai noi rang ching ta c6 nim budc di va ndm thanh t6 rat quan trong
trong bét ky mét chuyén lam gi. Nam budce nay la: Duc, Théng giai, Ni¢m, Pinh, Hué. Dyc 1a
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s& thich. Thang giai 1a sy hiéu biét rat sau sic goi 1a clear, deep understanding. Ké do6 1a
Niém, la nhé hoai trong tam. R6i dén Pinh 1a sy léng dong cua tdm dé chan tam hién hién
anh sang. Cubi ciing, Hué 14 str dung 4nh sang nay trong tat ca moi chuyén minh lam dé minh
sang sudt khong pham nhing 18i 1am.

Cho nén Duc, Théng giai, Niém, Pinh, Hué 1a nam yéu t8, nam bude phat trién cua tam thirc
rat 1a quan trong khi bac tham dy mot hoi doan. Néu minh tham dy mot hdi co hudng dan
dung dan thi minh dang tu hanh diéu Duc Phat day. Minh di theo con dudong Ngai day: Duc
roi tién toi Thing giai, roi dén Niém, Dinh, Hué. Minh di theo budc phat trién d6 thi ding la
minh di theo con dudng tu Phét gido sau sic ngay trong liic nhap thé va st dung triét 1y cua
Ngai. Su phan tich vé nam cdp do tham du (participation) trong mot hoi doan diing 14 nhimg
budc dé minh tu tap Phat phap. Minh dimg bao gio nghi rang sao Thay khong doc “Nhu thi
ngi van”, doc kinh & a ma Thay lic nao ciing day minh lam viéc, luc nio ciing néi minh phai
thé nay, thé kia. Nhin lai minh s& thay rd rang viéc 1am ctia minh néu tmg dung theo su suy
nghi nha Phat thi mai théy duoc Pao Phat tham sau thé nao.

Bay gio tro lai mirc d Fan 1a mac d6 Duc, 14 s¢ thich ctia minh c6 phat khoi 1én nhung chua
manh bang ltic minh tré thinh NOBODY. S¢ thich d6 bién thanh hanh dong chtr khong con
nam trong dau, trong tdm. Khi lam viéc mot hdi, minh chon chuyén gi minh cam théy minh
lam gioi, cong hién sau sac thi lac d6 mai dén giai doan Thang giai. Néu minh lam biéng, chi
cho téi luc nao dung viéc minh 1am thi minh s& khong bao gio tdi giai doan SOMEBODY.
Minh phai lam thtr, chuyén gi cling 1am, tir tir minh méi tim dugc chuyén can thiét phai lam
va lam that hét 1ong hét da. Vi vdy COMMITTED rat 1a quan trong. Khong c6 giai doan
COMMITTED NOBODY thi minh s€ khong tr¢ thanh SOMEBODY. SOMEBODY la giai
doan rat dac biét vi minh théng giai voi su hiéu biét sau sic. Vi du luc d4u minh noi dé minh
gitip 1am audio, nhung mot hdi sau minh ¢6 thém nghanh nghé, kién thirc, doc thém, hoc
thém, su hiéu biét 1am audio bao gém tir chuyén edit, stra lai cho t61 chuyén minh c6 thé
publish ra, gbi lén trén mang, bo tag vao, lam nhitng chuyén xung quanh la cd mét qua trinh
théng giai, hiéu mét cach sdu sic ma nguoi khac khong lam duge, minh lam duge. D6 1a méot
vi thé quan trong, minh tr& thanh chuyén gia (specialist), chuyén khoa, chuyén nghé, chuyén
nghiép, chuyén lam mét chuyén gi. D6 1a mot giai doan rat quan trong. Khi d6 minh khong
mubn ra khoi to chire, ra khoi viéc 1am ctia minh vi khong nhitng minh yéu thich viéc minh
lam ma cam thy nhimng ngudi xung quanh rat cam kich minh. Minh cam thay sy cdng hién
ctia minh rat doc d4o, rat hay khong phai ai ciing 1am dugc. Téi chd d6 rdi minh thiy budc
tham du vao trong t6 chirc cang ngay cang sdu hon va minh thay minh 13 cot tru ciia hoi. Hoi
6 nhiéu cot tru cling nhu toa nha c6 nhiéu ¢4t va minh 1a mot cot. C6 thé c6 tram cai cot,
nhung it ra minh 1a mét cai ¢t chir khong phai 1a hat bui.

Minh khong nhiing hiéu biét thim sdu ma cang luc cang lam cho hoi viing 1én, chia cang
ngdy cang tt hon. Minh dén duoc cap 6 SOMEBODY 1di, thi khi vao bat ky hoi nao khac,
minh rit mau ra khoi giai doan Fan va NOBODY d¢é tr& thanh SOMEBODY ctia hoi khac
ngay lap tirc. Nhung mdi hoi doan déu c¢6 vin hoa khac nhau. Vin hoa 1a 16i hanh x, 16i
song ctia mdi hoi mbi t6 chirc khac nhau nén nhiéu khi minh 1a SOMEBODY cua td chirc nay
nhung véi t6 chirc khac minh 1a FAN hoic NOBODY ma théi. Piéu d6 1am cho mot nguoi
da 1a SOMEBODY ciia mot hoi s& khong bo hoi d6 ma mudn tiép tuc phat trién 1én thém.
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Khi phat trién 1én thém thi c6 vai ba chudng ngai xay ra v6i ngudi SOMEBODY vi ho sé tré
thanh qué stic (too much), tirc 1a ho qua chap trudc vao thanh cong cuia ho. Khi ho 13
NOBODY , khéng ai dé ¥ t6i. Khi nguoi ta bat dau cha y khen ngoi, thi SOMEBODY tré
thanh sg¢ mét danh ctia minh va chi muén danh cua minh t6t ma théi. Vi vay, SOMEBODY
cta minh tré nén sg bi phé binh va chi thich dugc khen. Céi nga cua minh tir tir cang chu
trong cai mat cia minh hon va khong thich ai no6i x4u vé minh, vé cong viéc minh lam, va
khong thich ai phé binh cai gi ca.

Tir tir himg tht ctia lac méi bit dau lam FAN, 1am NOBODY bj chuyén d6i thanh himg thu
bao vé tén tudi ciia minh. Do 1a van dé ma bat ky hoi doan nao ciing phai d6i dién véi nhiing
ngudi SOMEBODY vi ho khong bao gid thiy diém mu cua ho vi ho chép vao nga tudng,
chip véo tén ctia ho, va qua chi trong vao cai toi. Minh quén rang khi c6 so thich 1a cai toi thi
no déy minh di vao con duong lam thién nguyén. Néu tiép tuc mo rdng cai toi, dao sau cai toi
thém thi minh s& thiy cai t6i d6 tréng rdng, khong co6 thiét. Minh can phai c6 mot vin hoa,
mdt culture dé tu hanh. Khong phai hoi thién nguyén nao ciing giéng nhau. Néu mot hoi thién
nguyén khong c6 phuwong phap dé cho nguoi ta quan sat, quay lai v6i chinh minh, chuyén hoa
tam thire, khong c6 vian hoa ma anh em ngdi lai voi nhau, than thuong giup d& nhau vuot 1én
chr khong nhin vao 18i x4u ctia nhau, khong c¢6 vin hoa tai tao ( renewal) lai ma chi c6 vin
hoé dung véi sai, tdt v&i x4u, hon véi thua thi tir tir hoi thién nguyén do s€ cd tranh chép vé
tién bac, chirc vy, dia vi, quyén loi vé cai danh, dua téi nhiéu van d& khi c6 SOMEBODY do.
Vi ¢6 nhiéu ngudi nghi rang : “toi rat tai gioi nhung toi khong duge st dung” s& dua ra mot
hé luan rat quan trong vé van hoa ludn chi trong vao chir tai thi di voi chir tai mat van. Cho
nén minh phéi c6 mdt van hod tu hanh méi dugc.

Mot van hoa ma chi chu trong vao dao duc thoi thi khong ai mudn vao ca, vi ho cam théy
con nhiéu t6i 16i qua. Nhung mot vin hoa khong ngimg cai thién chinh minh thi dé tho hon.
Vi vay dua dén hé luan rat quan trong 13 nhitng nguoi c6 tai, ho s& khong nghi t6i chuyén “toi
c6 tai” ma nghi cach binh lang hon: “To1 s€ support cach nao ciing du cd.” Nguoi lap cong s&
nghi minh 13p c6ng vi minh may mén c¢6 co hdi nhung nhitng ngudi khac ciing ¢6 co hoi lap
cong vay. Van hoa ma luc nao cling khong ngung cai thién, constantly reviewing oneself ,
van hoa d6 1a van hoa ctia hoi Tir Bi Phung Sy. Hoi mong mudn cac bac khong ngimg cai
thién chir khong mudn cac bac trd nén SOMEBODY, SOMEBODY . Vi thé khi minh thanh
SOMEBODY rbi thi minh s& tr¢ thanh mot cai tén rat hay 1a NOBODY SOMEBODY. Tiic
12 minh tré thanh mot SOMEBODY nhung khong cht trong dén bat ky cong dirc, thanh qua
hay mét cai gi khac hon 1a so thich khong ngimg di phuc vu. Minh ¢6 cap d¢ tir Fan, ra
NOBODY, ra COMMITTED NOBODY, ra SOMEBODY, 1di téi NOBODY SOMEBODY.
Su tién hoa rét 1a hay. Khi minh khong tién hoa nhu vay thi cai ngd ctia minh s& lam cho
minh guc ngi ngay. Cai nga bat minh phai 1am sao tim cho dugc bo mit dep dé ciia minh va
mong rang ai ciing chap nhan bd mit dep d& d6. Giéng nhu mit trang c6 phan dep bén ngoai
nhung luc nao ciing c6 phan den thui ding sau lam sao minh tranh dugc. Cho nén sy tha thi
bao dung va khong ngimg cai thién 1a chia khoa dé minh vuot 1én tr SOMEBODY t6i
NOBODY SOMEBODY.
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D hét gio rdi, mong rang cac bac s& ling nghe tiép phan ké. Nhung bac c6 thé dua vao day
dé ma dat cau hoi cho chinh minh raing minh dang & cap d6 nao. Khi bac vao hoi Tir Bi
Phung Su thi mong ring cac bic mau mau tir chd FAN ra chd NOBODY, tir NOBODY ra
COMMITTED NOBODY va tt COMMITTED NOBODY mong béc lam sao ma tim dugc
mdt viéc gi bac thich 1am vo ciing va bac c6 thé lam rat tt ma khong ai lam bang dugc dé

Page 7 bac tra thanh cot tru ciia hoi Tir Bi Phung Su, tirc 1a bac tré thanh SOMEBODY. Cot tru dé
nhin tit ca cac ¢t tru khac ma trd nén khiém nhuong va biét rang n6 khong ngimg phai ganh
vac, phai mo rong tim hon, va vi khong ngimg cai thién nén cot try 4y s& néi véi chinh né
rang:” I am NOBODY SOMEBODY *.

Cam on cac bac da lang nghe. Chuc cac bac mot ngay yén lanh, liic nao ciing vui vé va tinh.
Thiy Hing Truong thuyét giang

Transcribed by Mau-Don

Question or comment, please send email to css.translators@gmail.com
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